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Background

� Paris declaration on Aid effectiveness

� The Post 2015 Agenda

� Since 2000, OECD-DAC members increased from $53.9 bill (adj.) to 
$134.8 bill 2014, largely to achieve MDGs

� EU’s DCI committing to €19.7 billion for SDGs in next 6 years.

� The Donors and partner Countries are committing to 

� Strengthening partner countries’ national development strategies and 
associated operational frameworks (e.g., planning, budget, and 
performance assessment frameworks)

� Eliminating duplication of efforts and rationalising donor activities to make 
them as cost-effective as possible

� Etc. 



Challenges of technical  support 
programmes

� Limited country leadership and capacity to plan and implement 
programs � Donors develop own plans and programs

� Too little coordination among donors� Dispersed effort, suboptimal 

use of resources

� Too many projects with different procedures� Countries cannot 

handle these demands.



Objectives of the Partnership

� Shared commitment to ensure highest coordination

� fostering multi-stakeholder actions

� Sustainable Integrated Capacity Building Programmes

� Global, regional and national  capacity building resource mapping 

� Monitoring & Evaluating 
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The National context: internal factors
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Infrastructure

Thematic areas
CoPs

Sectors 

At the national level, the Capacity building  efforts 
must be translated into specific
organization priorities, making all of these institutions 
collectively responsible for achieving results through
effective coordination.



What is Capacity Building?

� A systematic and integrated approach to 
develop and continuously improve 
governmental, organizational and individual 
competences and capabilities necessary for 
achieving a safe, secure and sustainable 
nuclear power programme. 
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Capacity building supporting MS 
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Managing for results

Assess the 
needs

Plan for 
results

Implement
Monitor for 

results

Evaluate 
for results

� Performance Indicator for each phase of capacity 
building cycle

� The self-assessment → baseline
� Breaking down strategic planning into operational 

level → delivering outputs
� The process of converting inputs to outputs
� Collecting data
� A formal, overall assessment



Evaluation
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Focus of the Evaluation framework 

� Member States

� Donors

� Project/ programmes stakeholders

� IAEA management

� Auditors



Reporting and Compliance

IAEAIAEA

StakeholdersStakeholders

DonorDonor

� One common integrated report 
� Reporting format will be approved by Steering Committee
� Based on pre-defined Performance Indicators
� Qualitative and Quantitative report
� Report will include best  practices 



Further Steps

� Develop a concept paper

� collect and categorize and disseminate  the capacity building 
resources (Education, Training, fellowships, etc. )

� Mechanisms for an effective coordination 

� Look for new partnerships (Private sector, investment agencies, 
development agencies, etc.)

� Evaluation mechanisms



Thank you …


